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Health, Safety, Environment
& Community (HSEC) Policy
Our Commitment

Health and Safety
Senior management is committed to providing and maintaining, as far as is practicable, a safe and healthy work
environment for the prevention of work-related injury and ill health, conducive to high morale and productivity.
Employees at all levels in the organisation are expected to support management efforts.

Environment
We care for the environment. We are committed to the efficient use of resources, reducing and preventing
pollution, and developing recycling initiatives

Community
We strive to be valued corporate citizens in the communities that we operate. We respect the values and
cultural heritage of local people.

Our Actions
To meet our HSEC commitments, we will set targets, objectives, develop, implement and maintain management
standards and systems, and comply with relevant industry standards and legal requirements.
We will regularly monitor and report on our progress. We are committed to consultation and participation of
workers, and, where they exist workers representatives.
We will engage with our stakeholders to build relationships based on honesty, openness and mutual trust and
share responsibility for meeting the goals of our HSEC Policy.
We will identify, assess and eliminate hazards and reduce HSEC risks.

Safety Education, Health Preservation, Wellbeing, Rehabilitation, Injury Management and Promotion

Neil Sadler

Chief Executive Officer - Asia Pacific
January 2021
AMS-APAC-PO-00-01

Inclusivity and Diversity
Policy
Our Commitment
We aim to be an inclusive organisation where diversity is valued,
respected and built upon recruiting and retaining a diverse workforce
that reflects the communities we serve

Principles
We recognise, respect, value and celebrate the different and unique qualities and contributions that
members of our global workforce bring;
We encourage all individuals to fully utilise their talents and fulfil their potential, regardless of level,
situation or background;
All our people have responsibility for ensuring colleagues and customers are treated with dignity and
respect;
We respect and promote awareness of national and local cultures, religions, customs and conventions;
and
We look to ensure our teams have a good balance of skills and experience in order that they make the
best decisions.

Our Actions and Obligations
This policy provides a framework for each region to adopt all policies, procedures and measures that consider
current equality legislation and related national and local codes of practice. Each region shall:
Detail how they intend to comply with local legislation, related national and local guidelines and codes
of practice with regards to discrimination, harassment, equal opportunities and, where applicable,
employment quotas;
Ensure that bullying, victimisation and harassment are not tolerated and those responsible are held to
account;
Provide a commitment that employees shall be treated with fairness and respect and that the business
shall consider their individual needs;
Ensure that selection criteria are objective, based on the needs of the job and not discriminatory; and
Look at the practical application of their inclusivity and diversity policy to ensure it is promoting
diversity within the workforce.
Altrad recognises the quality of its people as being fundamental to its business success. The company is
committed to increasing its safety, quality, profitability and overall business performance by promoting respect
for, and value of, all employees or potential employees.

Neil Sadler

Chief Executive Officer - Asia Pacific
January 2021

AMS-APAC-PO-00-04

Quality Policy

Our Commitment
We are committed to the continued improvement of the high quality of
our services and the systems and procedures which aid in their delivery.
We acknowledge that this is essential to the future development and

Quality Assurance
A strategy focused on consistency, prevention and continual improvement. Providing confidence to stakeholders
that we will consistently deliver on expectations and improve when the opportunities present is key to our
approach.

Quality Control
A focus on control and mitigation strategies to ensure early detection and prevention of anything less than
customer expectations.

Our Actions
To meet our quality commitments, we will continually improve our quality performance and systems to the
satisfaction of our customers, through the monitoring, auditing and reviewing of all we do through setting
strategic objectives and targets.
We will achieve our commitments by;
Ensuring that the requirements of our policies and procedures are met within our operations.
Identifying and mitigating risk and maximising opportunities at all levels of the business.
Encouraging, communicating with and actively involving employees in the continual improvement of
the business.
Ensuring that employees have the appropriate skills, knowledge and resources to undertake their work.
Assessing & understanding the needs & expectations of all interested parties.
Focusing on the prevention of recurrence by analysing the activities that resulted in less than desirable
outcomes.

Neil Sadler

Chief Executive Officer - Asia Pacific
January 2021
AMS-APAC-PO-00-07

Fitness for Work Policy

Our Commitment
our people. We strive towards creating an environment to support and nurture the wellbeing of our
employees, contractors, clients and the communities in which we operate.
We believe that our people should be entitled to be safe at work and return home safe every day. This belief
requires everyone working for Altrad to be fit for work with regards to fatigue, illness and injury.
We acknowledge that our employees are our most important asset and that their well-being is essential to
effective work performance and the provision of a high-quality service

Fatigue Management
The company acknowledges the detrimental effects that fatigue can have on our people and the roles they play
both at work and at home. By keeping our people aware and educated on all fitness for work type ailments, we
hope to minimise the effects on both our people and in turn, our business.

Substance Abuse
No employee of the Company shall abuse substances or be above the specified substance limit, supply others
with, or be in possession of any prohibited substance.

Stress Management
Altrad wishes to support the physical, psychological and social well-being of all its employees. It is committed to
ensuring that no member of staff is subjected to an excessive and sustained level of reasonably foreseeable
work-related stress that is detrimental to their health.

Our Actions
Altrad recognises that its staff are its most valuable asset, and that only through their personal and professional
development - in a healthy and safe working environment - can they be encouraged to contribute fully in the
achievement of its strategic aims.
interest by;
Eliminating hazards which are a consequence of the actions of individuals who are not fit for work
Developing processes that promote self-awareness and self-management of fitness for work
Providing assistance to all employees through a range of preventative, educational and rehabilitative
measures to overcome problems
Developing where applicable Employee Assistance Programs (EAP) to ensure that all employees who are
deemed unfit for work are dealt with in an effective, fair and constructive manner

Neil Sadler

Chief Executive Officer - Asia Pacific
January 2021
AMS-APAC-PO-00-08
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Altrad Group core values
Acting ethically and with integrity is fundamental to the way in which we want to do
business at Altrad Group. Operating within a culture of openness and honesty, and
behaving with respect for others, means that we can trust each other to work in the
best long-term interests of Altrad Group.
You should read this Policy in conjunction with the Altrad Group Business Integrity &
Ethics Code.
Policy aims
The aims of this Policy are to:
encourage Altrad Group employees and other related third parties (Whistleblower) to
report suspected wrong-doing as soon as possible;
reassure Whistleblowers that their concerns will be taken seriously and investigated,
and that their confidentiality will be respected;
provide Whistleblowers with guidance as to how to raise their concerns; and,
re-assure Whistleblowers that they can raise genuine concerns without fear of reprisals,
even if they turn out to be mistaken.
Warning
This Whistleblowing Policy sets out a whistleblowing process for all Altrad Group employees and
certain third parties (see below). It is vital that all Altrad employees and such third parties read,
understand and act upon this Policy.

THIS POLICY
APPLIES TO YOU

This Policy covers all Altrad Group employees, directors,
officers, consultants, contractors, agents, representatives,
business partners, sponsors, interns, casual workers, seconded
workers and agency workers.

STATUS OF POLICY

This Policy forms part of your contract of employment / terms
of engagement and is effective from date of issue. Altrad Group
is entitled to amend this Policy at any time without prior notice.

BREACH OF
POLICY

Breach of this Policy could result in disciplinary proceedings
and, potentially, dismissal and/or prosecution.

1
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Whistleblowing
Whistleblowing is the disclosure to Altrad Group of information which relates to suspected
dangers at work or wrongdoing. These may include:
breach of, or behaviours contrary to,
Code, with respect to bribery or corruption and/or any other internal Altrad Group
policy (anticorruption policies, conflicts of interest policy, etc.);
dangers to the health and safety of Altrad Group employees and others;
financial fraud or mismanagement;
criminal activity or offences;
a clear and serious violation of laws or regulations;
a clear and serious infringement of laws of any international organization that has
been subsequently adopted locally in the applicable country;
a serious threat or the causing of damage to the public interest of which the
Whistleblower had personal knowledge.
facts, information or documents protected by defence secrets, medical
confidentiality or matters relating to attorney-client privilege are excluded from the
scope of whistleblowing.
damage to the environment;

unauthorised disclosure of confidential information; and/or,
the deliberate concealment of any of the above matters.
The Whistleblower
A Whistleblower is an individual who raises, selflessly and in good faith, a genuine concern about
dangers at work or any wrongdoing (as set out above). If you have any genuine concerns related
to suspected actual or potential wrongdoing or danger affecting any of our activities (a
Whistleblowing Issue) you should report it under this Policy.
Whistleblowing Issues
This Policy should not be used for complaints about your own personal circumstances, such as
the way you have been treated at work. In those cases, you should use the
applicable grievance procedure and/or anti-harassment and bullying policies. If you are uncertain
whether something is within the scope of this Policy you should seek advice from your Local
Compliance Officer or the Group Ethics Officer (see contact details at the end of this Policy).

2
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Talking to your line manager
In many cases you will be able to raise any concerns with your line manager. You may tell them
in person or put the matter in writing if you prefer. They may be able to agree a way of resolving
your concern quickly and effectively. In some cases they may refer the matter to the applicable
Local Compliance Officer or the Group Ethics Officer.
Serious issues
Where the matter falls within the scope mentioned above and is more serious, or you feel that
your line manager has not addressed, or would not address, your concern, or you prefer not to
raise it with them for any reason, you should contact one of the following:
your Local Compliance Officer;
the Altrad Group Whistleblowing Hotline or Whistleblowing Portal; or,
the Group Ethics Officer.
Please refer to the contact details provided at the end of this Policy.
Altrad Group Whistleblowing Portal
You may access the Altrad Group Whistleblowing Portal by using the following link:
https://altrad.gancompliance.com/caseReport
You may use this link to report your concern online or, if you would prefer to report your concern
by telephone via the Altrad Group Whistleblowing Hotline, you will be able to find information
on how to do so. The telephone number that you use will be dependent on your location and the
language that you speak.
Confidentiality
Altrad Group takes all necessary measures to guarantee strict confidentiality of the identity of
any Whistleblowers or persons targeted by a concern, as well as of the information collected in
relation to any such concerns raised.
We hope that all Whistleblowers will raise Whistleblowing issues openly under this Policy. We
guarantee that your identity will be kept strictly confidential and will not be disclosed (except
to judicial authorities) unless you provide your express consent. We will also keep the identity
of any persons involved in your concerns as well as any information collected by the persons
investigating your concern strictly confidential. Identities of the persons targeted by a concern
may not be disclosed (except to judicial authorities) until it is established that the concern is
well founded.
If you submit your concern via the Altrad Group Whistleblowing Hotline or the Altrad Group
Whistleblowing Portal, your concern will be sent first to Group Compliance for an initial review
and, depending on the nature of the concern, it may then be sent to your Local Compliance
Officer, an external advisor/investigator or your local HR manager for further investigation. If it
is necessary for anyone else to be involved in the investigation and for your identity to be

3

Page 81 of 95

revealed to any more individuals, this will be discussed with you beforehand to obtain your
express consent.
In the event that your concern is sent to an external advisor/investigator for further
investigation, Altrad will take all necessary measures to guarantee that the external
advisor/investigator keeps all information which is obtained strictly confidential.
Data Protection
Personal data is information from which a person can be directly or indirectly identified (either
in isolation or using a combination of data) and includes your name, contact details, date of
birth, location, social security number etc (Personal Data).
Your Personal Data may be required:
to assess and follow-up on your Whistleblowing concern;
to investigate alleged violations; and,
to take any necessary follow-up action upon the completion of an investigation.
There are exceptional circumstances where we will be required to disclose your Personal Data:
where we are legally required to disclose your identity; or
where we are legally permitted to disclose your identity to protect or defend our
rights or those of our employees, customers, suppliers or business partners.
Your Personal Data will be processed only for the purposes of the Whistleblowing concern and
shall be retained indefinitely to protect Altrad Group
request access to the Personal Data we hold in respect of you by contacting your Local
Compliance Officer. To the extent your Personal Data is protected by the General Data Protection
Regulations, Altrad Group shall comply with such regulations.

Initial contact
A Whistleblowing concern submitted via the Altrad Group Whistleblowing Hotline or the Altrad
Group Whistleblowing Portal will be sent to Group Compliance for an initial review. Depending
on the nature of the concern, Group Compliance may then send the concern for further
investigation to your Local Compliance Officer, an external advisor/investigator or your local HR
manager. Once you have raised a Whistleblowing concern through any of the methods listed
above, you will be contacted within 7 days to discuss the issue. You may provide further details
by telephone, email, messaging through the Altrad Group Whistleblowing Portal or in a face to
face meeting. You may be accompanied to any face to face meeting by a colleague or union
representative, who must respect the confidentiality of your disclosure and any subsequent
investigation.
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Initial assessment
We carry out an initial assessment of all Whistleblower issues to determine the scope of any
investigation. We will inform you of the outcome of our assessment.
In the event that the concern does not fall within the scope of the Policy and/or has been raised
in bad faith, the concern will be immediately dismissed and the Whistleblower will be notified
of this.
If Group Compliance determines that the concern is admissible, you may be required to attend
additional meetings in order to provide further information. In some cases we may appoint an
investigator or investigation team including staff with relevant experience of investigations or
specialist knowledge of the subject matter. The investigator(s) may make recommendations for
change to enable us to minimise the risk of future wrongdoing.
Keeping you updated
We will aim to keep you informed of the progress and likely timescale of the investigation and
of its outcome. However, sometimes the need for confidentiality may prevent us giving you
specific details of the investigation or any disciplinary action taken as a result. You must treat
any information about the investigation as confidential.
False or malicious allegations
If we conclude that a Whistleblower has made false allegations maliciously, in bad faith, or with
a view to personal gain, the Whistleblower may face disciplinary action, which could result in
dismissal for misconduct or gross misconduct.
Escalating your concern
If you are not happy with the way in which your concern has been handled, you can raise it with
one of the other key Whistleblower contacts (see contact details at the end of this Policy). There
may be certain extreme situations where it may be appropriate for you to report your concerns
to an external body such as a regulator. We strongly encourage you to seek advice and first
exhaust internal channels, including but not limited to in respect of your confidentiality
obligations, before reporting a concern to anyone external.

We understand that potential Whistleblowers are sometimes worried about possible
repercussions. We will support any Altrad Group employee who raises genuine concerns under
this Policy, even if they turn out to be mistaken. Whistleblowers must not suffer any detrimental
treatment (for example, dismissal, disciplinary action, threats or other unfavourable treatment)
as a result of raising a concern in good faith and selflessly. Any Altrad Group employee involved
in retaliation towards a Whistleblower will be subject to disciplinary action.
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Contact

Email

Local Compliance Officers:

https://s3-eu-west-1.amazonaws.com/elearnganintegrity/Altrad/Altrad+Group+Business+Units.pdf

Group Ethics Officer

compliance@altrad.com

Altrad Group Compliance Portal

altrad.gan-compliance.com

Business Unit)
within the Altrad Group. It is the responsibility of each managing director of each Business Unit,
each board director of each Business Unit and each Local Compliance Officer to ensure that
her/his business complies fully with, or exceeds, the standards set out in this Policy.
Management at all levels are responsible for ensuring those reporting to them understand and
comply with this Policy and are given adequate and regular training on it.

The Altrad Group Ethics Committee has overall responsibility for this Policy and for periodically
reviewing the content of, and effectiveness of, this Policy.
The Altrad Group Ethics Officer is responsible for the implementation of this Policy using the
Altrad Group Compliance Portal and for reviewing the effectiveness of actions taken in response
to concerns raised under this Policy.

JANUARY 2019

Louis Huetz

Mohed Altrad
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